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Lenka Nováková: ELT Consultant, Ventures Books 
teacher and a Lifelong Learner

The Journey: A career spanning Primary and Secondary
schools, Language schools, University, and Corporate
training.
Practical Expertise: Deep insight into State Graduation
Exams, the realities of Inclusive Education, and effective
strategies for Special Educational Needs.
The Passion: Igniting curiosity in children and fostering a
genuine, lifelong love for the English language.
The Tech Passion: Deeply interested in modern
technologies and AI. I am currently a student of AI myself,
exploring every day how it can transform our workload.
The Mission: Helping you transition from "surviving the
lesson" to "mastering the tools" that make differentiation
effortless.



The Safety Net

The 1% Shift

The Digital Engine

The 1% SHIFT

the roadmap

The Turning Point The FINAL DESTIATION



iSucceed in english
Reclaim your time, release their potential
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https://www.mentimeter.com/app/presentation/alve9a6waeyob4cadevpjinkhxuwjqnu/edit?question=po9cxcr1uttk


Every movie has a production budget. In teaching, your budget

isn’t money—it’s your time and your sanity. If you look at your

professional life generally, what is your teaching like?

think and share

Drama
The tragedy of the 40-hour

marking pile

Thriller
The race against the

photocopier jam

Action-Adventure
The multi-level 

inclusive jungle

Sci-Fi
The battle against the 

Wi-Fi/technologies

Silent Film
The 'no-one-is-answering-

me' void

https://www.mentimeter.com/app/presentation/alve9a6waeyob4cadevpjinkhxuwjqnu/edit?question=po9cxcr1uttk


THE 1% SHIFT: Reclaiming
Your Classroom

Mastering High-Impact Differentiation with iSucceed in English digital tools

If you could
measure the

'creative energy'
you spend every

day, how much of
it goes into

managing paper
versus inspiring

minds?

When you're
stuck searching
for an hour for
that 'perfect'

worksheet, how
are you feeling?

In a traditional
classroom, how do
you truly know who

is struggling
before they fail the

test? Is your
current system

designed to catch
them, or just to
record the fall?

If your students
are digital

natives, does a
paper-only

classroom feel
like a bridge to

their future—or a
wall that

disconnects their
world from ours?



The ultimate Shift 
From Busy to Powerful

The Goal: Stop managing paper; start managing potential.
The Efficiency:  Plan online in advance, individualize with zero effort
The Classroom Modes: Students test their own limits (autonomy), Group
tasks using digital assets (social competency).
Metacognition: Using "check answer" to spark self-reflection.
Process-Praise: Using gradebook data to reward effort and attempts,
not just scores (|fully automated process).
The Personalized Stretch: Tailoring challenges to individual "Hardwiring."



Mile 0: The Thinking Audit
Is your classroom on Autopilot?

We often focus on the "what" (Grammar,
Vocabulary) rather than the "how" (Analysis,

Synthesis). This audit is about reclaiming the depth
of your students' thinking.

Quick Poll: Let's see your hands!

The Finger Vote Method
Hold up fingers to show the decile of

your time spent on analysis-evaluation: 
 1 finger = 10%

 5 fingers = 50%
 10 fingers = 100%



Lesson Plan: Time Travel with Elroy 
Past Simple: regular/irregular verb forms, 2-3 lessons

FIRST LESSON
Topic: The past simple  -

regulars/irregulars. 
Target Group: 6th–7th

Grade (A2 level). 
Materials: iSucceed in
English Student’s Books

level 3 
(p. 26–27, p. 113 - Fast

Finishers) 
Presentation Tool/eBook,

Gradebook



Lesson Plan: Time Travel with Elroy 
Past Simple: regulars/irregulars

Lesson Plan: Decoding Visual Clues (Skills Trainer)
Topic: Understanding relationships and social context

through visual literacy. 
Materials: iSucceed Student’s Book level 3 (p. 29), Gradebook 

Lesson Plan: Mastering the Past 
Topic: Consolidating the Past Simple -

Regulars/Irregulars. 
Materials: iSucceed Workbook level 3 (p. 19), Gradebook



The Digital Engine – Why it Works
Moving from "Administrator" to "Quiet Leader"

Automated Grading 
(The Gradebook)

Total Participation 
Ending "Idle" Time

Self-Pacing: Faster
students (High-Flyers) move
ahead to "Fast Finishers"
tasks without waiting for
instructions.
Collaborative Learning:
Students can assist peers
with technical or linguistic
"hinges" before asking the
teacher.

True Autonomy & Peer
Support

The "Hiding" Problem: In
traditional classes, students can
"hide" by not raising their hands.
The Digital Fix: All students
HAVE TO FILL IN and submit their
work digitally to be marked
"present" in the Gradebook.
Active Engagement: This
eliminates the "idle" student who
waits for the teacher to write
the answer on the board.

The Power: No more red
pens or weekend marking.
The Data: You see who is
"stuck" in real-time while you
work with the other group.
Feedback: Students get
immediate "Right/Wrong"
validation, which wires their
brains for success faster
than waiting a week for a
returned paper.



Evaluation Strategy: The Persistence Criterion
Once the work is assigned, how do we grade it without creating a 

"fear of failure"?

The "Persistence" Strategy
Set the assignment to allow 3

attempts.
Attempts 1 and 2 are "safe zones"
for training. Students can make
mistakes, use "Hints," and learn

from their errors without social
risk.

Grade A (1) for 100% Completion:
If a student submits all three

attempts and reaches the finish
line, they earn their "A" for effort.

The "Effort" A
Motivation Booster

Award an "A" (or 1) simply
for 100% completion of
the assigned self-study
part. This rewards the

habit of working.

Weighted Accuracy
Precision Focus

The grade carries a
different "weight." A 100%
completion might be a small
weight, but a high accuracy
score increases the "weight"

of that grade in the final
average.



Catching Gaps Before They Become Grades 

Surgical Precision: Isolate specific building blocks (e.g., only Irregular Verbs)
to ensure the foundation is solid before moving to complex structures.

Instant Feedback (The Mirror): Students see their mistakes immediately.
They don't wait a week for a corrected paper; they learn while the "wiring" is

still fresh.
The 3-Attempt "Safe Zone": A low-stakes environment to fail, use "Hints,"

and self-correct privately. This kills test anxiety and builds confidence.
The Live Radar (Gradebook): Identify "Red Flag" students before the test.

Use data to decide when the class is truly ready to move forward.
Zero Effort: 100% automated grading. No paper, no foils, no marking.

The Digital Checkpoint – Your Pre-Test Safety Net



Total Test Prep with Zero Extra Effort

The Foundation: We’ve finished the Unit and the Review page in the Student’s Book together.
The Shift: Now, the students take the wheel, while you act as the expert navigator on their
personal roadmap to success.
The Digital Bonus Pack ('Happiness is just a teardrop away'... but in our classroom, it’s
just a few clicks away!"): You have a brand New Online Review in your online Workbook: A
"Dress Rehearsal" for the test. Fresh content, not seen in the book.
Audio Wordlist: Every single word recorded. The ultimate "Personal Tutor" for SEN students
and auditory learners.
Integrated Vocabulary Game: High engagement, zero time spent searching on Wordwall.
The Result:  Students: Study autonomously at their own pace.
Teacher: 100% automated grading. No searching, no creating, no marking.

The Turning Point — From Instruction to Ownership



Total Test Prep with Zero Extra Effort

The Turning Point — From Instruction to Ownership



A clean "Before & After" comparison or a bridge connecting the "old way" to the "iSucceed
way."

The Evolution of the Classroom:
From Grammar Drills  To Skill Training: The digital engine handles the "mechanics"
(forms/rules) so you can focus on the "meaning" (communication).
From Compliance To Autonomy: Students stop waiting for your permission and start using
digital scaffolds to drive their own progress.
From Administrator To Navigator: You stop spending hours at the copier and start
spending minutes in the Gradebook.
Students: Safer (Safety Net), challenged (Rocket Fuel), and more independent (Turning Point).
Teachers: More time, less stress, and a weekend that actually belongs to you!

Offload the mechanical work to our digital engine; iSucceed handles the dull
work of checking answers so you can reclaim your time to master skill training

and drive deeper analysis.

The Final Destination — Your 1% Shift



Partners in Your 1% Shift.

Lenka Nováková
"I’m here to walk this road with you. My goal is to support your

passion while protecting your time. Let’s make every day a little
brighter, together."

ELT consultant Moravia
lenka.novakova@venturesbooks.com

Kateřina Růžičková
"Supporting the hearts behind the grades. Because your well-being

matters as much as your students' progress."

ELT Consultant, Bohemia
katerina.ruzickova@venturesbooks.com

Have a question about a 'stuck' student or a digital 'hiccup'? We’re just an email away.

mailto:lenka.novakova@venturesbooks.com


Thank you for
your time!

My goal today wasn't just to show you software, but to plant a seed of change. The
1% shift isn't about working harder; it’s about letting the digital roots do the heavy

lifting so your students' skills can truly bloom. The garden is already yours—it’s
time to enjoy the harvest.
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